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October 14, 2024
Dear Member,

The Board of Directors of The Wheatlands Homeowners Association has signed a resolution to approve
the assessment rate(s) and the annual budget for the 2025 fiscal year.

The assessment rate(s) will change for the 2025 fiscal year. The assessment rates for the 2025 fiscal
year are effective as of January 01, 2025:

The COMMERCIAL PROPERTY Al assessment rate for the upcoming fiscal year remains the same as
last year and will be billed at $900.00 per annum.

The COMMERCIAL PROPERTY A2 assessment rate for the upcoming fiscal year remains the same as
last year and will be billed at $900.00 per annum.

The COMMERCIAL PROPERTY B assessment rate for the upcoming fiscal year remains the same as
last year and will be billed at $1,100.00 per annum.

The NBHD #1 assessment rate for the upcoming fiscal year will be increasing to $394.03 per annum
from last year's rate of $358.21 per annum.

The NBHD #2 assessment rate for the upcoming fiscal year will be increasing to $268.84 per annum
from last year's rate of $244.40 per annum.

The NBHD #3 assessment rate for the upcoming fiscal year will be increasing to $169.75 per annum
from last year's rate of $154.32 per annum.

The NBHD #4 assessment rate for the upcoming fiscal year will be increasing to $154.03 per annum
from last year's rate of $140.03 per annum.

The NBHD #5 assessment rate for the upcoming fiscal year will be increasing to $379.73 per annum
from last year's rate of $345.21 per annum.

The NBHD #6 assessment rate for the upcoming fiscal year will be increasing to $124.69 per annum
from last year's rate of $113.35 per annum.

Assessments are invoiced by Statements.

6400 International Parkway, Suite 1000
Plano, TX 75093
P: 866-473-2573  F: 866-919-5696 ¢ www.realmanage.com ¢ WHEATLAN@CiraMail.com



As a reminder, you can access your account, register for the ACH assessment payment option, and
access other association information using the RealManage Resident Portal at
www.ciranet.com/residentportal

The Annual Budget for the 2025 fiscal year is attached.
Sincerely,

The Wheatlands Homeowners Association Board of Directors
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The Wheatlands Homeowners Association
Revenue and Expense Budget Summary for FY 2025

Revenues

Assessments

Regular Assessments
Commercial Assessments
Assessment Allocation

TOTAL of Assessments
Other Income

TOTAL of Other Income
TOTAL of Revenues
Expenses

Operating Expenses

Direct Operating Expenses

Landscape Maintenance
Maintenance
Electricity

TOTAL of Direct Operating Expenses

General and Administrative Expenses

Professional Fees

Bad Debts

Collection Expense
Homeowner Communications
Insurance

Contracted Services
Administrative

TOTAL of General and Administrative Expenses
TOTAL of Operating Expenses

Capital Expenditures (Non-capitalized)
Capital Expenditures
TOTAL of Capital Expenditures

TOTAL of Capital Expenditures (Non-capitalized)
Depreciation
TOTAL of Expenses

Net Surplus (Deficit)

. Replacement .
Operating Fund Fund Consolidated
$256,619 - $256,619
$2,900 - $2,900
($23,000) $23,000
$236,519 $23,000 $259,519
$21,300 $21,300
$21,300 $21,300
$257,819 $23,000 $280,819
$146,398 - $146,398
$10,000 - $10,000
$156,398 - $156,398
$22,100 - $22,100
$200 - $200
$9,071 - $9,071
$2,500 - $2,500
$3,500 - $3,500
$33,372 - $33,372
$30,678 - $30,678
$101,421 - $101,421
$257,819 - $257,819
$257,819 $257,819
$23,000 $23,000
Final

Printed on 10/14/2024

Annual Budget - Resident Budget Package Page 5 of 14



The Wheatlands Homeowners Association
Cash Flow Budget Summary for FY 2025

Beginning Cash Balance (All Cash Accounts)
Cash from Operating Activities
Net Surplus (Deficit)
Add Back Depreciation Expense (non-cash)

Add/Subtract Projected Decrease/Increase in A/R,
Prepaid Expenses and Other Assets

Add/Subtract Projected Increase/Decrease in A/P,
Prepaid Assessments, and Other Current Liabilities

Net Cash Flow from Operating Activities
Cash from Investing Activities
Purchase/Repair of Facilities & Equipment (Capitalized)
Net Cash Flow from Investing Activities
Cash from Financing Activities
Loan Principal Payments
Interfund Borrowing (Due To / Due From Other Funds)

Fund Transfers (Permanent Transfer To / From Another
Fund)

Net Cash Flow from Financing Activities
Net Cash Increase (Decrease)

Ending Cash Balance

Replacement

Operating Fund Fund Consolidated
($7,635) $137,858 $130,223
- $23,000 $23,000
- $23,000 $23,000
- $23,000 $23,000
($7,635) $160,858 $153,223
Final Printed on 10/14/2024
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The Wheatlands Homeowners Association

Budget Monthly Detail
(1) Operating Fund Budget Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25 Dec25
Revenues
Assessments
Regular Assessments ] - - - - - - - - - - - -
Regular Assessments - Full Rate (4010) - - - - - - - - - - - - -
Full Rate (4010) $256,619 $21,385 $21,385 $21,385 $21,385 $21,385 $21,385 $21,385  $21,385 $21,385 $21,385 421,385  $21,384
TOTAL of Regular Assessments $256,619 $21,385 $21,385 $21,385 $21,385 $21,385 $21,385 $21,385  $21,385 $21,385  $21,385 $21,385  $21,384
Commercial Assessments - - - - - - - - - - - - -
Commercial Assessments (4050) - - - - - - - - - - - - -
Commercial Assessments (4050) $2,900 $242 $242 $242 $242 $242 $242 $242 $242 $242 $242 $242 $238
TOTAL of Commercial Assessments $2,900 $242 $242 $242 $242 $242 $242 $242 $242 $242 $242 $242 $238
Assessment Allocation - - - - - - - - - - - - -
Assessment Allocation (4220) - - - - - - - - - - - - -
Assessment Allocation (4220) ($23,000) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,913)
TOTAL of Assessment Allocation ($23,000)] ($1,917) ($1,917) ($1,917) ($L,917) ($L,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,917) ($1,913)
TOTAL of Assessments $236,519 $19,710 $19,710 $19,710 $19,710 $19,710 $19,710  $19,710  $19,710  $19,710  $19,710  $19,710  $19,709
Other Income - - - - - - - - - - - - -
Late Payment Charges (4510) - - - - - - - - - - - - -
Late Payment Charges (4510) $16,000] $16,000 - - - -- - -- - - - - --
Collection Fees - Lien Filing (4510) - — — - — — — — - - - — -
Lien Filing (4510) $5,000 $5,000 - - - - - - - - - - -
Miscellaneous Income (4530) - - - - - - - - - - - - -
Miscellaneous Income (4530) $300| $300 - - - - - - - - - - -
TOTAL of Other Income $21,300| $21,300 - - — - - - - - - - -
TOTAL of Revenues $257,819 $41,010 $19,710 $19,710 $19,710 $19,710 $19,710  $19,710  $19,710  $19,710  $19,710  $19,710  $19,709
Expenses
Operating Expenses
Direct Operating Expenses
Landscape Maintenance ] - - - - - - - - - - - -
Landscape Maint. - General (5210) - - - - - - - - - - - - -
Landscape - Other (5210) $62,239 - - - $7,780  $7,780  $7,780  $7,780 $7,780  $7,780  $7,780  $7,779 -
Tree Maintenance (5210) $10,700 - - - $1,337  $1,338  $1,337  $1,338  $1,337  $1,338  $1,337  $1,338 -
Lakes / Ponds / Water Features (5210) $10,400 - - - $1,300  $1,300  $1,300  $1,300  $1,300  $1,300  $1,300  $1,300 -
Contract (5210) $63,059 - - - $7,882  $7,883  $7,882  $7,882  $7,883  $7,882 47,883  $7,882 -
Electricity - - - - - - - - - - - - -
Electricity - General (5010) - - - - - - - - - - - - -
Final Printed on 10/14/2024
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The Wheatlands Homeowners Association

Budget Monthly Detail
(1) Operating Fund Budget Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25 Dec25

Electricity - General (5010) $10,000 $833 $833 $834 $833 $833 $834 $833 $833 $834 $833 $833 $834

TOTAL of Direct Operating Expenses $156,398 $833 $833 $834  $19,132  $19,134 $19,133  $19,133  $19,133  $19,134  $19,133  $19,132 $834
General and Administrative Expenses

Professional Fees - - - - - - - - - - - - -

Professional Fees (6010) - — — - — — — — - - - — -

Auditing / CPA (6010) $1,800 - - ~  $1,800 - - - - - - - -

Legal (6010) $5,100 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425 $425

Legal Administrative (6010) $200 $20 $20 - $20 $20 $20 $20 $20 $20 $20 $20 -

Legal Fees - Reimbursable (6010) $15,000] $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250  $1,250

Bad Debts - - - - - - - - - - - - -

Bad Debts (6020) . - - - - - - - - - - - -

Bad Debt Expense (6020) $200) $20 $20 $20 $20 $20 $20 - $20 $20 - $20 $20

Collection Expense - - - - - - - - - - - - -
Collection Expense (6040) ] - - - - - - - - - - - -
Collection Expense (6040) $9,071, $755 $756 $756 $756 $756 $756 $756 $756 $756 $756 $756 $756
Homeowner Communications - - - - - - - - - - - - -

Homeowner Communications (6120) - - - - - - - - - - - - -

Website, Communications & Block Party (6120) $2,500 $208 $208 $209 $208 $208 $209 $208 $208 $209 $208 $208 $209
Insurance - — — - — — — — - - - — —
Insurance - General, Property & Liability (6210) - - - - - - - - - - - - -
General, Property & Liability (6210) $3,500 - - - - - $3,500 - - - - - -

Contracted Services - - - — — - - - — — — - -
Management Fee (6310) - - - - - - - - - - - - -
Management Contract (6310) $33,372] $2,782  $2,782  $2,781  $2,781  $2,781  $2,781  $2,781  $2,781  $2,781  $2,781  $2,780  $2,780
Administrative - - - - - - - - - - - - -
Administration (6410) - - - - - - - - - - - - -

Administration (6410) $8,022) $668 $669 $668 $669 $668 $669 $668 $669 $668 $669 $668 $669
Miscellaneous Administrative (6410) $20,000] $1,667  $1,667  $1,667  $1,667  $1,666  $1,667  $1,667 $1,666  $1,666  $1,667  $1,666  $1,667

Printing and Copying (6410) $2,656 $221 $221 $222 $221 $221 $222 $221 $221 $222 $221 $221 $222

TOTAL of General and Administrative Expenses $101,421] $8,016  $8,018  $7,998  $9,817  $8,015 $11,519  $7,996 $8,016  $8,017  $7,997  $8,014  $7,998
TOTAL of Operating Expenses $257,819  $8,849  $8,851  $8,832 $28,949 $27,149 $30,652 $27,129  $27,149 $27,51  $27,130  $27,146  $8,832
TOTAL of Expenses $257,819] 48,849 8,851 48,832 $28,949 $27,149 $30,652 $27,129  $27,149  $27,151 $27,130 $27,146  $8,832
Net Surplus (Deficit) -] $32,161  $10,859  $10,878 ($9,239) ($7,439) ($10,942) ($7,419) ($7,439) ($7,441) ($7,420) ($7,436)  $10,877
Final Printed on 10/14/2024
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The Wheatlands Homeowners Association

Budget Monthly Detail
(2) Replacement Fund Budget Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25 Dec25
Revenues
Assessments
Assessment Allocation - — — - — — — — - - - — —
Assessment Allocation (4220) - - - - - - - - - - - - -
Assessment Allocation (4220) $23,0000 $1,917  $1,917  $1,917  $1,917  $1,917  $1,917  $1,917 $1,917 $1,917 $1,917 $1,917 $1,913
TOTAL of Assessment Allocation $z3,ooo| $1,917  $1,917  $1,917  $1,917  $1,917  $1,917  $1,917 $1,917  $1,917  $1,917  $1,917  $1,913
TOTAL of Assessments $23,ooo| $1,917  $1,917  $1,917  $1,917  $1,917  $1,917  $1,917 $1,917 $1,917 $1,917 $1,917 $1,913
TOTAL of Revenues $23,ooo| $1,917  $1,917  $1,917  $1,917  $1,917  $1,917  $1,917 $1,917 $1,917 $1,917 $1,917 $1,913
Net Surplus (Deficit) $23,0000 $1,917  $1,917 $1,917  $1,917  $1,917  $1,917  $1,917 $1,917  $1,917  $1,917  $1,917  $1,913
Final Printed on 10/14/2024
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The Wheatlands Homeowners Association
Revenue and Expense Detail Notes

Fund: Operating Fund

Revenues
Assessments
Regular Assessments
Regular Assessments - Full Rate (4010)

Expenses

Full Rate (4010) Annual Budget: $256,619
Increase of 10% for 2025.
TOTAL of Regular Assessments Annual Budget: $256,619
Commercial Assessments
Commercial Assessments (4050)
Commercial Assessments (4050) Annual Budget: $2,900
Increased / changed for 2024. This is for 3 Commerdial properties.
TOTAL of Commercial Assessments Annual Budget: $2,900
Assessment Allocation
Assessment Allocation (4220)
Assessment Allocation (4220) Annual Budget: ($23,000)
$23,000 per year.

TOTAL of Assessment Allocation Annual Budget: ($23,000)
TOTAL of Assessments Annual Budget: $236,519
Other Income

Late Payment Charges (4510)

Late Payment Charges (4510) Annual Budget: $16,000

Collection Fees - Lien Filing (4510)

Lien Filing (4510) Annual Budget: $5,000

Miscellaneous Income (4530)

Miscellaneous Income (4530) Annual Budget: $300
TOTAL of Other Income Annual Budget: $21,300
TOTAL of Revenues Annual Budget: $257,819
Operating Expenses
Direct Operating Expenses
Landscape Maintenance
Landscape Maint. - General (5210)
Landscape - Other (5210) Annual Budget: $62,239
Landscape extras estimate.
Tree Maintenance (5210) Annual Budget: $10,700
Kreamer Tree estimate contract for 2025 estimate.
Lakes / Ponds / Water Features (5210) Annual Budget: $10,400
EA contract bid for both pond care & fountain care for 2025.
Contract (5210) Annual Budget: $63,059
Bur Oak contract for 2025.
Electricity
Electricity - General (5010)
Electricity - General (5010) Annual Budget: $10,000
Electric estimate.
TOTAL of Direct Operating Expenses Annual Budget: $156,398

General and Administrative Expenses
Professional Fees
Professional Fees (6010)

Printed on 10/14/2024

Annual Budget - Resident Budget Package Page 10 of 14



Auditing / CPA (6010)

Annual Budget:

$1,800

For CPA taxes and Compilation estimate.

Legal (6010)

Annual Budget:

$5,100

Legal expense estimate.

Legal Administrative (6010)

Annual Budget:

$200

Legal expense estimate.

Legal Fees - Reimbursable (6010)

Annual Budget:

$15,000

Estimate - HOA expects to recoup expenses from owners.

Bad Debts
Bad Debts (6020)
Bad Debt Expense (6020)

Annual Budget:

$200

Estimate.

Collection Expense
Collection Expense (6040)
Collection Expense (6040)

Annual Budget:

$9,071

Estimate - HOA expects to recoup expenses from owners.

Homeowner Communications
Homeowner Communications (6120)
Website, Communications & Block Party (6120)

Annual Budget:

$2,500

Website Fee, Movie Under the Stars & Communications.

Insurance
Insurance - General, Property & Liability (6210)
General, Property & Liability (6210)

Annual Budget:

$3,500

Insurance estimate. Paying for full year.

Contracted Services
Management Fee (6310)
Management Contract (6310)

Annual Budget:

$33,372

Increase of 3%.

Administrative
Administration (6410)
Administration (6410)

Annual Budget:

$8,022

Per contract with 3% increase for 2025.

Miscellaneous Administrative (6410)

Annual Budget:

$20,000

Estimate

Printing and Copying (6410)

Annual Budget:

$2,656

Estimate

TOTAL of General and Administrative Expenses
TOTAL of Operating Expenses
Capital Expenditures (Non-capitalized)
Depreciation
TOTAL of Expenses
Net Surplus (Deficit)

Annual Budget:
Annual Budget:

Annual Budget:
Annual Budget:

$101,421
$257,819

$257,819
$0

Printed on 10/14/2024
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The Wheatlands Homeowners Association
Revenue and Expense Detail Notes

Fund: Replacement Fund

Revenues
Assessments
Assessment Allocation
Assessment Allocation (4220)

Assessment Allocation (4220) Annual Budget: $23,000
TOTAL of Assessment Allocation Annual Budget: $23,000
TOTAL of Assessments Annual Budget: $23,000
TOTAL of Revenues Annual Budget: $23,000
Expenses

Operating Expenses
Direct Operating Expenses
General and Administrative Expenses
Capital Expenditures (Non-capitalized)
Depreciation
Net Surplus (Deficit) Annual Budget: $23,000

Printed on 10/14/2024
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The Wheatlands Homeowners Association
Replacement Fund Analysis

Est Projected Projected Actual
Remain Est Repl Fund Projected Interest, WC or Budgeted
Useful Future Balance at Expenses Init Capital Annual
Life Repl Current in Budget Allocation in Required Allocation to
Asset/Component Useful Life_ (Years) Cost Year End Year Budget Year Funds the Repl Fund
Monument Signs / Fences / Metal 4 $12,400 $12,400 - - - -
Monuments / Light Fixtures 2 $6,600 - - - $6,600 -
Monuments / Masonry / Capital Repairs 3 $32,800 - - - $32,800 -
Ponds / Aerators 3 $15,900 - - - $15,900 -
Ponds / Erosion Control 3 $68,300 - - - $68,300 -
Ponds / Sediment Removal 3 $119,800 - - - $119,800 -
Monuments / Signage / Replacement 3 $40,300 $40,300 - - - -
Undesignated Allocation 7 - $85,138 - - ($85,138) $23,000
Totals: $137,838 $158,262 $23,000

he information detailed in this report is provided as a planning guide only, unless supported by a Reserve Study prepared by a qualified and
licensed firm or individual in the applicable state. RealManage strongly recommends that the association have a Reserve Study prepared

nd updated on an annual basis by a qualified and licensed firm or individual. RealManage is not qualified or licensed to prepare and issue a
Reserve Study and does not represent or warrant any of the information provided herein. It is the responsibility of the association's Board of
Directors to maintain and protect the assets of the association.

Final Printed on 10/14/2024
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The Wheatlands Homeowners Association
Revenue and Expense Budget Summary Comparison for FY 2025

Revenues
Assessments
Regular Assessments
Commercial Assessments
Assessment Allocation
TOTAL of Assessments
Other Income
TOTAL of Other Income
TOTAL of Revenues
Expenses
Operating Expenses
Direct Operating Expenses
Landscape Maintenance
Maintenance
Electricity

TOTAL of Direct Operating Expenses

General and Administrative
Expenses

Professional Fees

Bad Debts

Collection Expense
Homeowner Communications
Insurance

Contracted Services

Administrative

TOTAL of General and
Administrative Expenses

TOTAL of Operating Expenses
Capital Expenditures (Non-capitalized)
Capital Expenditures

TOTAL of Capital Expenditures

TOTAL of Capital Expenditures (Non-
capitalized)

Depreciation
TOTAL of Expenses
Net Surplus (Deficit)

Budget for Budget for Forecast for Budget for
FY 2023 FY 2024 FY 2024 FY 2025
$216,421 $233,291 $233,633 $256,619

$2,551 $2,900 $2,656 $2,900
$0 $0 $0 $0
$218,972 $236,191 $236,289 $259,519
$108 $23,028 $28,047 $21,300
$108 $23,028 $28,047 $21,300
$219,080 $259,219 $264,336 $280,819
$126,320 $132,609 $152,420 $146,398
$252 $750 $372 $0
$10,000 $9,700 $8,629 $10,000
$136,572 $143,059 $161,421 $156,398
$5,316 $18,100 $20,620 $22,100
$0 $1,000 $586 $200
$9,684 $10,656 $12,494 $9,071
$2,500 $2,700 $1,350 $2,500
$2,200 $3,000 $1,815 $3,500
$35,640 $39,204 $28,904 $33,372
$20,560 $35,000 $36,753 $30,678
$75,900 $109,660 $102,523 $101,421
$212,472 $252,719 $263,943 $257,819
$25,248 $12,624 $0
$25,248 $12,624 $0
$25,248 $12,624 $0
$212,472 $277,967 $276,567 $257,819
$6,608 ($18,748) ($12,231) $23,000
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